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Information Technology (IT) Initiative  
Business Case Responses for FYs 2003 & 2004 

 

Please type your responses in the white answer blocks provided and return the electronic copy of this document to 
Treva Lutes by April 26th.  Please do not modify the shaded rows of the table.  These rows contain special codes 
that we will use to populate a database automatically. 
 
 
1.0 General Background 
1.1 Initiative Name  
^~  ̂

 
U.S. Department of Education, Financial Student Assistance, Direct Loan Consolidation 
 ̂
~  ̂

1.2 Initiative Description 
 ̂
~  ̂

 
The Direct Loan Consolidation System (DLCS) permits borrowers with federally insured education loans to 
consolidate them into a single Direct Loan.  The DLCS program receives borrower applications by both paper and 
web.  Also paper applications are received from the Debt Management Collection System (DMCS) private collection 
agencies. Each day the DLCS receives an average of 2,100 applications, with an average of 2.3 loans per 
application.  Approximately 80% are received electronically.  Each loan must be verified it is eligible to be 
consolidated, and that an authorized agent of the Department holds it.  Each loan holder must certify all loans the 
borrower requests to be consolidated and provide payoff amounts using the paper Verification Certificate (VC).  The 
paper VC exchange is made using the U.S. Postal Service (USPS).  There will be approximately 750,000 paper 
VC’s issued in FY 2002. The loan payoff amounts are calculated using an “interest per diem” (estimation of the 
interest that will be accrued on the forecast day of loan payoff).  The loans are paid by transmitting a consolidated 
loan file to the FSA FMS, which processes the financial transactions and transmits the payment file to ED FMSS and 
GAPS issues the payoffs to the lenders.  The consolidated loans become a Direct Loan that is serviced by the Direct 
Loan Servicing System (DLSS). 
 
This business case provides for current level of operations and also addresses two significant issues with the loan 
consolidation process that need to be corrected.  An Electronic Verification Certificate (EVC) and modification of the 
FLA, FLB, FLC, FLD transactions need to be financial based, rather than transaction based. 
 ̂
~  ̂

1.3 Initiative Type 
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Business Process Support System 
 Financial Management System   ____ 
 Non-Financial Management System  _____ 
 
Program Delivery System 
 Financial Management System   _____ 
 Non-Financial Management System  __X__ 
 
IT Infrastructure   _____ 
IT Services    _____ 
General Office Automation _____ 
 
 
 

1.4 Contact Information 
 Name Principal Office Phone Number 
Project Manager Denise Leifeste FSA 202-377-3293 
Program Manager Sybil Phillips FSA 202-377-3206 
Project Sponsor Jennifer Douglas FSA 202-377-3201 
Contracting 
Officer 

Roscoe Price FSA 202-377-3609 

Contracting 
Officer’s 
Representative 

Richard Wheeler FSA 202-377-3297 

2.0 Business Process 
2.1 Business Process Support 

^~  ̂

 
The DLCS processes application data and payment information for borrowers to 
consolidate their loans into one Direct loan. The Department contracts with a private sector 
enterprise to provide loan consolidation information to students and schools, disburse loan 
payoff funds to loan holders, schools, guarantee agencies, and other government agencies. 
The consolidated loans are transferred to the Direct Loan Servicing Center. The system 
interfaces with the Department’s financial systems to track and account for the funds used 
to consolidate loans. 

 
___ Grants 
___ Evaluation 
___ Research 
___ Information 
       Dissemination 
___ Enforcement 
___ Resource 

Management &         
Administration 

_X__ Loans 
___ Other: _________ 

^~  ̂

2.2 Business Problem or Opportunity and Causing Conditions 
^~  ̂
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First Issue:  
 
The current IT system is transaction based, rather than financial based. The result is an inability to accurately track 
and reconcile payments to $0. Identifying, resolving, crediting, and balancing the accounts using the current system 
is cumbersome, inefficient, and never produces an acceptable reconciliation.   
 
The DLCS functions in the same manner as a transaction bank but does not use the same premise when accounting 
for funding because the payment files sent to DLSS are transaction based, rather than financial based.  The 
functionality that was developed by the contractor was based on the principal of reconciling the number of 
transactions as a first priority, and the financial reconciliation as the second priority.  The recent concerns about the 
Department’s inability to accurately account for its’ expenditures has raised the level of priority to modify the 
consolidation process to a financial based system.  The financial reconciliation attempt is a daily process that cannot 
achieve 100% balance because the system was designed on a Department spec in the early 90’s.  That has 
changed with new priorities. The current DLCS financial transaction cannot permit ED Budget Service and the FSA 
CFO to reconcile the amount of funds paid to loan holders with the amount applied to the borrower consolidated loan 
unless the DLCS funding transactions are updated to being financial based. 
 
The implementation of the Oracle financial database, FMS and FMSS, and the demand on the Department to 
reconcile has generated the need to pro-actively enhance the DLCS financial transactions.  The financial systems 
within FSA are modernizing to reflect state of the art banking practices, such as E-Servicing.  As the DLCS is 
currently configured it cannot meet the Secretary’s Strategic Goal 6.4. 
 
Second Issue: 
 
The DLCS process is highly automated, except for the VC process.  The paper VC is an outdated process that 
delays the consolidation process, is highly prone to human errors, and causes unnecessary burdens on the FMS and 
FMSS.  The only remaining manual input process in consolidating loans that needs to be enhanced is developing the 
EVC.   
 
The consequences of using a manual VC process are data entry errors and interpretation errors resulting from poor 
handwriting by the loan holders.  There are inaccuracies in loan ID’s, loan amounts, dates of first disbursements, 
interest rates, SSN’s, etc., etc.  An average of 4,000 transaction errors each month require manual intervention to 
correct them. The consequences are costly to FSA because: 

1) The additional human capital required to research and correct the errors by the DLCS & DLSS contractors, 
and the DLCS and DLSS staff; 

2) The borrowers that benefit from lesser interest rates than they are entitled to do not report the errors, and the 
U.S. Treasury is not capturing a fair return on the investment; and, 

3) The inaccurate payoff amounts produce over and under payment transactions, which burden the FMS and 
FMSS. 

 ̂
~  ̂

2.3 Existing Systems  
^~  ̂

 
The current system is a highly automated transaction banking system that was designed and developed in the 1993-
1995 era.  It has been continuously enhanced to comply with the latest government standards and directives, and 
conform with the best in business practices. The system has never been capable of reconciling the amount of funds 
expended to consolidate loans with the amount of funds applied to borrowers account.  
 ̂
~  ̂

2.4 Solution Impact 
     (If this is an implemented initiative with no enhancements, then address item (3) only) 
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1. Approximately 4,000 borrowers each month would directly benefit from the EVC because their loan balances 

would be correct when it is transmitted to the DLSS.  Enhancing the LC payoff transactions will assist the 
Department in achieving a clean audit because the DLCS, FMS and DLSS will be able to reconcile the funds 
drawn from the U.S. Treasury with the payoff amounts, and funds applied to borrowers loans.    

2. The EVC would reduce the burden on the following Department Offices:  
ED FMSS –system processing time will be reduced, fewer corrective transactions, and up-to-date 
accounting; 
FSA FMS - system processing time will be reduced, fewer corrective transactions, and up-to-date 
accounting;  
FSA CFO – Able to track expenditures and forecast funding requirements more accurately; 
ED Budget Service - Able to track expenditures and forecast funding requirements more accurately; 
DLCS – Reduce research man-hours to correct borrowers accounts; 
DLSS - Reduce research man-hours to correct borrowers accounts;  
FSA – Burden on modernization effort will be reduced, as loan payoff protocols will already be established. 
ED Congressional Office – Fewer borrower complaints; and, 
Ombudsman – Fewer borrower complaints 
 
Enhancement of the LC payoff transactions will reduce the burden on the following Department offices 
ED FMSS –system processing time will be reduced, fewer reconciliation queries, able to reconcile; 
FSA FMS - system processing time will be reduced, fewer reconciliation queries, able to reconcile 
FSA CFO – Able to track expenditures, accurately forecast funding requirements, able to reconcile; 
ED Budget Service - Able to track expenditures, accurately forecast funding requirements, able to reconcile; 
DLCS – Reduce research man-hours to correct borrowers accounts; able to reconcile 
DLSS - Reduce research man-hours to correct borrowers accounts, able to reconcile; and, 
FSA – Burden on modernization effort will be reduced, as loan payoff transactions will be reconcilable. 

 
3. Refer to Part (2). 
4. N/A 
5. To implement the EVC involves development of a Web-based product that is initially compatible with the 

product that is used to pay loan holders electronically  (EFT), and then increase the participation with the 
remaining loan holders that are paid by check.  Approximately 70% of the private loan payoffs are disbursed 
using EFT and the payment manifests are provided via the Web so the EFT users would already be familiar 
with the process.  No organizational restructuring will be required.  The impact on human capital will be less 
time required to resolve loan balance errors. 

 ̂
~  ̂

2.5 Business Process Reengineering 
     (Applies only to New Business Process Support and Program Delivery Systems) 
^~  ̂

 
This IT initiative will bring the DLSC into the same level of business practice as private transaction banks. The 
number of errors in borrower accounts is to high, and the banking industry would never tolerate not being able to 
account for millions of dollars. 
 ̂
~  ̂

2.6 Mandatory Requirement 
^~  ̂

None 

^~  ̂

2.7 Consequence of Not Funding the Initiative 
^~  ̂

 
EVC: Approximately 4,000 transaction errors will continue to occur each month.  Manual intervention will continue to 
be necessary to research and correct the errors by the DLCS and DLSS contractors, and the DLCS and DLSS 
teams.  Borrowers will continue to suffer from loan errors: e.g.; incorrect interest rates, inaccurate loan balances, 
misapplied repayment plans, etc.  The incorrect payoff amounts produce over and under payment transactions, 
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which burden the FSA FMS and ED FMSS, and place a sizeable burden on human capital to resolve errors. This 
also means the accounting system cannot reconcile within a reasonable timeframe because of the regular flow of 
correction transactions keeps the records in a constant state of changing balances.  The cost in waiting to develop 
the EVC within the Enterprise Architecture will cost more and require more human capital because there will not be 
an Institutional knowledge of the loan holder key personnel, systems, capabilities, and functionality.  Further, the lack 
of the EFT development experience will increase the development cost and lengthen the time to implementation. 
 
Financial Based Transactions: Not correcting the transactions will perpetuate the Department’s inability to achieve 
financial reconciliation.  Specifically, the ED Budget Service and the FSA CFO will not be able to reconcile the 
amount of funds paid to loan holders with the amount applied to the borrowers consolidated loans.  
 
Without the IT enhancement the DLCS will not meet the Secretary’s Strategic goal 6.4 “Modernize the Student 
Financial Assistance program and reduce their high-risk status.” 
^~  ̂

3.0 Strategic Alignment 
3.1 OMB E-Government Initiative Alignment 

 
___Consolidated Health Information 
___Disaster Assistance and Crisis Response 
___E-Authentication 
___E-Grants 
___E-Payroll/HR 
___E-Training 
___E-Travel 
___E-Vital 
___Electronic Records Management 
___Eligibility Assistance Online 
___Expanding Electronic Tax Products for Businesses 
___EZ Tax Filing 
___Federal Asset Sales 
_X_Federal Enterprise Architecture 
___Geospatial Information One Stop 
___Integrated Acquisition Environment 
___Integrated Human Resources/e-Clearance 
___International Trade Process Streamlining 
___One Stop Business Compliance Information 
___Online Access for Loans 
___Online Rulemaking Management 
___Recreation One Stop 
___Recruitment One Stop 
___USA Services 
___Wireless Public Safety Interoperable Communications – Project SAFECOM 
___None of the Above 
 



 

 
Page 6 

 
 
dlcs(legacy)0304 Select Phase Business Case FINAL.doc 

 
3.2 Mission Alignment 
-  Goal 1: Create a Culture of Achievement 
___ Objective 1.1 Link federal education funding to accountability for results. 
___ Objective 1.2 Increase flexibility and local control. 
___ Objective 1.3 Increase information and options for parents. 
___ Objective 1.4 Encourage the use of scientifically based methods within federal education programs. 
 
-  Goal 2: Improve Student Achievement 
___ Objective 2.1 Ensure that all students read at grade level by the third grade. 
___ Objective 2.2 Improve math and science for all students. 
___ Objective 2.3 Improve the performance of all high school students. 
___ Objective 2.4 Improve teacher and principal quality. 
 
-  Goal 3: Develop Safe Schools and Strong Character 
___ Objective 3.1 Ensure that our nation’s schools are safe and drug-free and that students are free of alcohol, 
 tobacco, and other drugs. 
___ Objective 3.2 Promote strong character and citizenship among our nation’s youth. 
 
-  Goal 4: Transform Education into an Evidence-Based Field 
___ Objective 4.1 Raise the quality of research funded or conducted by the Department.  
___ Objective 4.2 Increase the relevance of our research in order to meet the needs of our customers. 
 
-  Goal 5: Enhance the Quality of and Access to Postsecondary & Adult Education 
___ Objective 5.1 Reduce the gaps in college access and completion among student populations differing by 
 race/ethnicity, socioeconomic status, and disability while increasing the educational attainment of all. 
___ Objective 5.2 Strengthen accountability of postsecondary institutions. 
___ Objective 5.3 Establish effective funding mechanisms for postsecondary education. 
___ Objective 5.4 Strengthen Historically Black Colleges and Universities, Hispanic Serving Institutions, and Tribal 
 College and Universities. 
___ Objective 5.5 Enhance the literacy skills of American adults. 
 
-  Goal 6: Establish Management Excellence 
___ Objective 6.1 Develop and maintain financial integrity and management and internal controls. 
___ Objective 6.2 Improve the strategic management of the Department’s human capital. 
___ Objective 6.3 Manage information technology resources, using e-gov, to improve service for our customers and 
 partners. 
_X_ Objective 6.4 Modernize the Student Financial Assistance programs and reduce their high-risk status. 
___ Objective 6.5 Achieve budget and performance integration to link funding decisions to results. 
___ Objective 6.6 Leverage the contributions of community-and faith-based organizations to increase the 
 effectiveness of Department programs. 
___ Objective 6.7 By becoming a high performance, customer-focused organization, earn the President’s Quality 
 Award. 
 
___None of the Above 
 

3.3 Strategic Plan Strategies Supported 
^~  ̂
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Strategic Objective 6.4 
 
Create an efficient delivery system: Use new technologies and system integration for improving systems, 
minimizing noncompliance and default rates, and reducing the improper payment of student aid funds. 
 
Improve program monitoring: Strengthen financial management and internal controls so that relevant, timely 
information is available to manage day-to-day operations. 
 
^~^ 

3.4 Quality Indicators 
~̂  ̂

 
• Reduce the number of errors in borrowers accounts when booked at DLSS by 90% in FY 2004 
• Reduce the number of over/under payment by 80% in FY 2004 
• Be able to reconcile within $750,000 in Q3 FY 2003, and $250,000 in Q3 FY 2004 

 ̂
~  ̂

4.0 Technology Initiative 
4.1 Initiation Date  
^~  ̂

 
October 1, 2002 
 ̂
~  ̂

4.2 Initiative Deployment / Implementation Date 
^~  ̂

 
September 30, 2003 
 ̂
~  ̂

4.3 Initiative Phase 

 
_____ Under Development 
_____ Maintenance Only 
__X__ Maintenance with Enhancements 
 

4.4 Initiative Scope 
^~  ̂

 
• Maintain current level of operations 
• EVC should be implemented first followed by enhanced transaction implementation.  Develop EVC based 

on EFT FTP and the Sallie Mae EVC test product: 
1) Test product by using a control group of 10 volunteer lenders, resolve any issues 
2) Increase participants to 25 lenders, resolve any issues 
3) Implement full participation 

• Develop FLA, FLB, FLC, FLD transactions to support reconciliation: 
1) Test transactions with DLSS, resolve issues 
2) Process enhanced transactions for 30 days 
3) Conduct reconciliation test, resolve issues 
4) Repeat steps 1 and 2 as necessary 
5) Implement enhanced transactions 

 
^~  ̂

4.5 Assumptions, Constraints, and Dependencies 
^~  ̂
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1. Assumptions:  Consolidating loans will continue as a business process in some fashion within FSA. The 
Enterprise Architecture will benefit from enhancing the Legacy DLCS. GA’s and lenders will accept the EVC 
and cooperate by adopting it as S.O.P. The EVC will significantly reduce errors in booking loans.  Changing 
to financial based transactions will permit reconciliation. Sufficient funds are projected to accomplish 
enhancements. Management knows consolidating loans is a financial process, not a system, and the 
enhancement solutions proposed are about the banking process, not the system. 

2. Constraint: Having advanced knowledge of technology changes planned for the IT systems DLSC interfaces 
with so incompatibilities do not occur. Being given adequate management support from external and 
interfacing systems so development is timely, adequate, and within budget. Gaining the cooperation of the 
loan holders to participate in electronic exchange of loan data and convincing them to invest in enhancing 
their systems to process the EVC. The modernization staff believes consolidating loans is a simple process, 
and incorporating it into the Enterprise Architecture is a simple task so we should avoid spending funds on a 
legacy system. 

3. Dependency: Internal cooperation among FSA senior system planners. Obtaining a priority on the principal’s 
calendar to focus on resolving reconciliation solution. Producing a user friendly EVC which attracts 
participants. 

 ̂
~  ̂

4.6 Outstanding Issues  
^~  ̂

 
The emphasis had been borrower satisfaction until recently. IT funding was available for system enhancements and 
priorities were assigned based on FSA needs. The FSA priorities have changed, enhancement funds reduced, and 
implementing an Enterprise Architecture is eminent which takes the focus away from serious issues that need 
resolution. These issues delayed developing the solutions for EVC and reconciliation. The EVC and reconciliation 
issues have become a primary concern of senior management and need correcting. 
 ̂
~  ̂

4.7 Benefits  
^~  ̂

 
The EVC will reduce the number of days required to exchange the borrower loan data.  The USPS costs to send the 
paper VC will be reduced significantly.  The EVC data can be imported directly into the borrower application record 
without manual input.  This will reduce human data entry errors thereby reducing the number of under/over 
payments, which reduces staff research workload, lessens the number of correction transactions, and reduces the 
burden on FMS and FMSS.  This will also improve the borrower’s satisfaction. 
 
Changing the loan transactions to financial based will permit reconciliation thereby assisting the Department to 
achieve a clean audit. The Department owns the legacy system, which will become part of the Enterprise 
Architecture in the future.  However, the financial and transaction relationship with loan holders, borrowers, and 
Department organizations will continue.  Enhancing the DLCS transactions will reduce the development burden on 
the new system, and the cost. 
 
The DLCS will be able to meet the Secretary’s Strategic goal 6.4 
^~  ̂
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4.8 Crosscutting Initiative 

 
 

 
___ Entire Department  
___ Office for Civil Rights  
___ Office of Educational Research and Improvement  
___ Office of Elementary and Secondary Education 
___ Office of English Language Acquisition  
___ Office of Postsecondary Education  
___ Office of Special Educational and Rehabilitation Services  
_X_ Federal Student Aid 
___ Office of Vocational and Adult Education 
___ Office of the Chief Financial Officer  
___ Office of the Chief Information Officer  
___ Office of the General Counsel  
___ Office of Inspector General  
___ Office of Intergovernmental and Interagency Affairs  
___ Office of Legislation and Congressional Affairs 
___ Office of Management  
___ Office of Public Affairs   
___ Entities outside of the Department 
 

4.9 Audit Finding 
^~  ̂

 
None 
 ̂
~  ̂

4.10 Alternatives Analysis 
       (This Applies Only To Initiatives Under Development or Being Implemented.) 

Alternatives 
 

Description 
 

Total Life Cycle 
Costs 

Benefits Drawbacks 
 

Alternative 1 
(Selected Alternative) 

Maintain current 
level of service, 
develop IT solution 
to achieve financial 
reconciliation and 
develop an EVC 

FY2002=$992K 
FY2003=$3M 
FY2004-07=$2.5M 
(operations) 
 
Total = $6.5M 

EVC will reduce no. 
days to obtain loan 
data.  Reduce 
USPS costs.  EVC 
data can be 
imported into the 
borrower application 
record without 
manual input.  
Reduces data entry 
errors thereby 
reducing under/over 
payments, which 
will reduce the 
burden on FMS and 
FMSS. Booking 
loans with less 
errors benefits 
reconciliation. 
 
Changing the loan 
transactions to 
financial based will 

There will be a lot of 
foul language used 
when things go 
wrong. 
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permit reconciliation 
thereby assisting 
the Department to 
achieve a clean 
audit. Will reduce 
the IT development 
burden on the new 
system, and the 
cost. 
 
Will be able to meet 
the Secretary’s 
Strategic goal 6.4 
 

Alternative 2 
 

IT refresh to remain 
compatible with 
other FSA system 
enhancements 

$65 Remain operational Cannot achieve 
financial 
reconciliation, 
Increased number 
of manual 
reconciliation’s 

Alternative 3 
 

Operate system as 
currently designed 

$0.00 Remain operational Cannot achieve 
financial 
reconciliation, 
Increased number 
of manual 
reconciliation’s, 
possible 
incompatibilities 
with interfacing 
systems 

Alternative 4 
 

Replace current 
system with new 
non-legacy system 

$17,000,000 
(approx 

Correct all system 
deficiencies 

Expensive, lengthy 
development, 
possible interface 
issues, enterprise 
solution is being 
planned for all FSA 
systems 

^~  ̂

 

^~  ̂

5.0 Enterprise Architecture 
5.1 Use of COTS/GOTS 

 Percentage of COTS/GOTS Components:  
 
___ 0 - 25% 
_X_ 26 - 50% 
___ 51 - 75% 
___ 76 - 100% 
___ Not Applicable  

5.2 Consistency with Product Support Plan 
      (Please refer to Appendix A to identify supported products and indicate non-supported products below) 
^~  ̂

 
Not determined at this date 
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^~  ̂

5.3 Section 508 Compliance 
      (Accessibility) 
^~  ̂

1. The hardware and software have been reviewed and deemed to be in compliance with Section 508. 
2. N/A 

^~  ̂

5.4 Government Paperwork Elimination Act (GPEA) 
     (Business Process Support and Program Delivery Systems only) 
^~  ̂

 
1. The EVC enhancement reduces number of paper VC’s to a minimal number.  
2. Reduces paper correspondence to correct loan balances. 
3. The estimated number of paper apps that will be received after the EVC is implemented is 25,000 per year 

(nearly 400,000 apps received in FY 01 which equates to approximately 750,000 paper VC’s issued).  
 
OMB No. 1840-0693 

 ̂
~  ̂

5.5 Information Management 
     (Business Process Support and Program Delivery Systems only) 
^~  ̂

 
There will not be any change in the data collection. 
 ̂
~  ̂

5.6 Privacy 
^~  ̂

 
Current system is in compliance. Business case enhancement would not produce any additional privacy issues. 
 ̂
~  ̂

5.7 Security 
     (This question applies if the initiative meets the definition of major application or general support system as 

defined in OMB Circular A-130.) 
Part 1 – a.     (Please enter a date in the form of MM/DD/YYYY or N/C) 
^~  ̂

Submitted March 15, 2002 
^~  ̂

Part 1 – b.     (Please enter a date in the form of MM/DD/YYYY or N/A) 
^~  ̂

N/A 
^~  ̂

Part 1 – c. 
^~  ̂

 
 
 ̂
~  ̂

Part 2 – a.     (Please enter a date in the form of MM/DD/YYYY or N/C) 
^~  ̂

Submitted March 15, 2002 
^~  ̂

Part 2 – b.     (Please enter a date in the form of MM/DD/YYYY or N/A) 
^~  ̂

N/A 
^~  ̂

Part 2 – c. 
^~  ̂

 
 
 ̂
~  ̂

Part 3 – a.     (Please enter a date in the form of MM/DD/YYYY or N/C) 
^~  ̂

Submitted March 15, 2002 
^~  ̂
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Part 3 – b.     (Please enter a date in the form of MM/DD/YYYY or N/A) 
^~  ̂

N/A 
^~  ̂

Part 3 – c. 
^~  ̂

 
 
 ̂
~  ̂

Part 4 – a.     (Please enter a date in the form of MM/DD/YYYY or N/C) 
^~  ̂

Submitted prior to March 15, 2002 
^~  ̂

Part 4 – b.     (Please enter a date in the form of MM/DD/YYYY or N/A) 
^~  ̂

N/A 
^~  ̂

Part 4 – c. 
^~  ̂

 
 
 ̂
~  ̂

Part 5 – a.     (Please enter a date in the form of MM/DD/YYYY or N/C) 
^~  ̂

Documentation submitted to BAH, as of March 15, 2002 
^~  ̂

Part 5 – b.     (Please enter a date in the form of MM/DD/YYYY or N/A) 
^~  ̂

N/A 
^~  ̂

Part 5 – c. 
^~  ̂

 
 ̂
~  ̂

Part 6 – a.     (Please enter a date in the form of MM/DD/YYYY or N/C) 
^~  ̂

In progress – conducted by BAH 
^~  ̂

Part 6 – b.     (Please enter a date in the form of MM/DD/YYYY or N/A) 
^~  ̂

N/A 
^~  ̂

Part 6 – c. 
^~  ̂

 
 
 ̂
~  ̂
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6.0 Risk and Project Management 
6.1 Risk Management 

Risk Category Risk Description Risk Probability Risk Impact Management  
Strategy 

Strategic 
 

N/A N/A N/A N/A 

Organizational/Change 
Management 
 

N/A N/A N/A N/A 

Project Resources 
(Financial, Personnel, 
etc.) 
 

As the number of 
applications 
increase, the 
number of un-
reconciled 
transaction could 
increase 

Medium to high Medium Development of this 
initiative would 
decrease the 
number of manual 
processing & 
therefore reduce 
the risk 

Project Management 
 

N/A N/A N/A N/A 

Business  
 

Gaining cooperation 
from external 
entities 

Low Low Market 
improvements to 
gain cooperation 
and trust. Most 
businesses prefer 
electronic 
processes to 
manual processes 

Data/Information  
 

N/A N/A N/A N/A 

Application  
 

N/A N/A N/A N/A 

Technology/Infrastructure 
 

N/A N/A N/A N/A 

Security N/A N/A N/A N/A 

Privacy 
 

N/A N/A N/A N/A 

6.2 Operational Performance Measures 
^~  ̂

 
Reduce the number of paper applications received in FY 2004 nte 25,000 annually 
Reduce the number of manual correction transactions in FY 2004 nte 250 each month 
Reduce over/under payments to less than 1,000 per month during FY 2004 
Reconcile 100% express consolidations by FY 2004 and 95% regular consolidations during last half FY 2004 
 ̂
~  ̂

6.3 General Acquisition Strategy 
^~  ̂
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1. Single 
2. This initiative will be contracted with the existing contractor 

Electronic Data Systems (EDS) 
13600 EDS Drive, Mail Stop A3S-C59 
Herndon, VA 22071 

3.  
4.  
5. Contract# ED-01-PO-2711 (per Mod 69) 

 
 ̂
~  ̂
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APPENDIX A 
 
Hardware 
 
Personal Computers 

Primary Support 
_X_Compaq Professional Pentium II (266 MHz or faster), minimum 64 MB of RAM, 3.0 GB of Hard Drive 
available for OCIO configuration 
___Professional Dell Pentium II (266 MHz or faster), minimum 64 MB of RAM, 3.0 GB of Hard Drive available for 
OCIO configuration 
Secondary Support 
___As defined in OCIO non-standard workstation policy 

 
Laptops 

Primary Support 
___Dell Pentium II (266 MHz or faster), minimum 64 MB of RAM, 3.0 GB of Hard Drive available for OCIO 
configuration 
___Toshiba Pentium II (266 MHz or faster), minimum 64 MB of RAM, 3.0 GB of Hard Drive available for OCIO 
configuration 
Secondary Support 
___As defined in OCIO non-standard workstation policy 
 

Printers 
Primary Support 
_X_HP LaserJet 5 and newer 
Secondary Support 
___HP LaserJet 4 
 

Monitors 
Primary Support 
_X_17-inch or larger, capable of 1024x768 resolution 
 

Personal Digital Assistants (PDA) 
Primary Support 
___Blackberry RIM 957 
___Blackberry RIM 950 
Secondary Support 
___IntelliSync 
___Microsoft ActiveSync 3.1 or newer 

 
Software 
 
Client Operating Systems 

Primary Support 
_X_Windows 2000 Professional Service Pack (SP)2 
Secondary Support 
___As defined in OCIO non-standard workstation policy 

 
Office Suites 
 Primary Support 

_X_Office 2000 Service Release (SR) 1A with Word 2000, Excel 2000, PowerPoint 2000, Access 2000 
 
Anti-Virus Software 

Primary Support 
_X_Norton AntiVirus 2000 Corporate Edition 7.5 
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Communications 

Primary Support 
___Citrix ICA 
Secondary Support 

 ___Citrix Winframe 
 
Terminal Emulation Software 

Primary Support 
_X_Attachmate 6.5 

 
Database Clients 

Primary Support 
___Oracle 8.1.7 Client 
___Microstrategy 7 

 
Electronic Mail Software 
 Primary Support 
 _X_Outlook 2000 
 
Internet Browsers 

Primary Support 
___Internet Explorer 5.5 SP1 (128-bit encryption) 

 Secondary Support 
 ___Netscape 4.x 
  
Helper Plug-Ins 

Primary Support 
_X_Adobe Acrobat Reader 5.0 and newer 
___RealPlayer 8.0 Intranet 

 
Project Management Software 

Primary Support 
_X_Microsoft Project 2000 
___TeamMate 2000 

 
Web/Desktop Publishing Software 
 Secondary Support 
 ___Adobe Illustrator 7.0 
 ___Adobe PageMaker 6.5 and newer 
 ___Adobe Photoshop 5.0 
 ___Interwoven LaunchPad 
 ___Macromedia Dreamweaver 2.0 and newer 
 ___Macromedia Fireworks 2.0 and newer 
 ___Macromedia FreeHand 7.0 
 ___Macromedia HomeSite 4.0 
 ___NetViz 4.0 
 ___Publisher 2000 
 
Groupware 
 Secondary Support 
 ___Lotus Notes Client (all versions) 
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Assistive Technology Software 

Primary Support 
___Aladdin Genie CCTV 
___Dragon Systems NaturallySpeaking 4.0 and newer 
___Freedom Scientific JAWS for Windows 3.7 
___Gus Word Prediction 
___IBM Homepage Reader 2.5 and newer 
___NexCom 300 TTY modem, which requires an ISA slot 
___NexTalk/NTS, NXI Communications NTS 3.41 and newer 
___ZoomText Xtra Level 2 7.04 and newer 

 Secondary Support 
 ___NXI Communications NexTalk for Windows 
 ___WinTalk modem 
 
Principal Office-Specialized Applications 

Primary Support 
___ARCHIBUS/FM-10 
___CARS 
___CCM Plus 
___CMIS 
___DACS 
___EDCAPS 
___EDICS 
___Folio Builder 4.2 
___Folio Views 4.2 
___HEATWEB 3.11 
___IAS 
___Method/1 GuideVersion 11 
___Monarch Professional 5.02 
___Ombusman Case Tracking System 2.0 
___Peer Review System 
___TRAINS 

 Secondary Support 
 ___CMTS 
 ___DLOS 
 ___Folio Views 3.11 
 ___GAPS 
 ___GPAS 
 ___IEFARS 
 ___OCR Electronic Library 
 ___OSERS Quick 
 ___PC Travel Drop Box 
 ___PEPS 
 ___PFIE 
 ___Response Phone System 

___SACONS 
 ___Total Access Agent 
 
Network Operating Systems and Enterprise Software 

Primary Support 
___Cisco IOS 12.1(5) (Router) 
___Cisco IOS 6.1(2) and newer (Switch) 
___Microsoft Exchange 5.5 SP4 
___Microsoft SMS 2.0 SP3 
___Microsoft NT Server 4.0 SP6a 
___Microsoft Windows 2000 Server SP2 
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___Netscape Compass Server 3.0 (SPARC) 
___Netscape Enterprise Server 3.51 (SPARC) 
___Oracle 8.1.7 
___Raptor Firewall with PowerVPN Version 6.5 
___Solaris 2.6 (SPARC) 
___SQL Server 7.0 SP5 
___SQL Server 2000 SP1 
___Terminal Server 4.0 SP6a 

 Secondary Support 
 ___All versions of Linux 
 ___All versions of Lotus Notes 
 ___Microsoft Internet Information Server 4.0 and newer 
 ___SQL Server 6.5 
 
  
 
 


